
Human-centred, 

digital support 

through the 

Welcome app helps 

newcomers access 

the information, 

services, and 

opportunities they 

need for a successful 

integration* 
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*Successful integration definition aligned 

with Dutch government. The process is 

planned to take 3 years and includes being 

granted a residence permit, learning the 

Dutch language, understanding Dutch 

society and values, and orienting towards 

the labour market, assessed through a civic 

integration exam.

Language

Work

Social Engagement and Network

Financial Resources Human Resources Activity Content Information Content End-user engagement

Design, build, development and 

deployment of the platform
Data Collection and Monitoring

Client engagement 

Learning and Knowledge Exchange Implementation activities

Stakeholders

Newcomers Municipalities

Civil society/

Community 

Organisations

Welcome app team

Newcomers

Municipalities

Newcomers have 

access to a 

smartphone and 

internet and 

know how to use 

it

Local 

organisations are 

keen and willing 

to keep the app 

content up to 

date 

There are ongoing, 

relevant activities, 

job opportunities, 

training that align 

with newcomer 

needs / background /

 expertise

The political and 

social environment 

is actively 

supportive of 

innovation of the 

integration system

Newcomers are 

motivated to 

engage with 

digital tools to 

support their 

integration

There is political 

continuity and 

policy support at 

the local level 

(e.g. that enable 

access to work)

Limited 

relevant, 

economic 

exclusion of 

newcomers 

Content Generation and Data 

Management 

Marketing and Engagement

A lack of social 

engagement 

contributes to

polarised political 

and social attitudes 

towards newcomers

Investors

Engagement with 

information and 

opportunities for language 

learning strengthens Dutch 

language proficiency

Meaningful social 

networks enhance 

personal wellbeing 

and resilience

Engagement with social 

activities and services 

promotes social interaction 

and reduced isolation

Advisory Services

Securing access to 

employment pathways 

through mentorship, 

training academies, and 

placements

Improved efficiency in 

managing newcomer-

related administrative 

tasks

Greater insight into individual 

newcomer profiles, enabling 

personalised support and 

timely contributions to their 

integration progress 

Improved operational 

efficiency resulting in 

reduced staff workload and 

time investment, and more 

effective service delivery

Civil Society

Increased awareness of 

relevant services, 

interventions for 

newcomers, and their needs

Improved performance 

and coordination within 

and among community 

organisations

Improved capacity and 

more sustainable civil 

society supporting 

newcomer integration

Language barriers 

contribute to

prolonged socio-

economic exclusion 

and dependency on 

public support 

systems

Access to relevant 

{work, language, 

social} information 

and opportunities 

Impact Management Marketing

Analysis and Reporting

Communication

Integration is too 

slow: 

<1%* of newcomers 

complete the civic 

integration process 

within 3 years

The integration 

system is 

overburdened

under equipped, 

and not human 

centered

Awareness of the app 

content and its 

practical use and 

purpose 

Cause Focal Problem 
Effects

Priority Assumptions

Platform

*Centraal Bureau 

Statistiek, 2023

Engagement with personal and 

skill development opportunities, 

improves understanding of how 

to navigate the Dutch labour 

market

Higher employment 

rates and improved 

financial 

independence

Autonomy 

('zelfregie') to 

navigate own 

integration 

process with 

confidence and 

trust in available 

support
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